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Active Cheshire 

Active Cheshire is the lead body for physical activity and sport in Cheshire and Warrington. At Active Cheshire, we have a very clear goal. Mandated by Sport England, our 

aim is to embed physical activity into all aspects of everyday life for the health and wellbeing of local residents. 

As an established charity of 30 years, we use our connections and local insight to support the development of activity that will enable whole system partners to sustain and 
grow participation in physical activity themselves. 

Active Cheshire at all times promotes the safety and welfare of all people taking part in any activity Active Cheshire is accountable for. This includes those activities which are 
funded by and / or provided directly by the Active Cheshire Team. 

Active Cheshire aims to contribute to safeguarding all employees, participants, including spectators, by implementing and demonstrating best safeguarding practice when 
staff, volunteers or others are providing services, activities and programmes.  

To minimise the possibility of abuse Active Cheshire is committed to working in partnership with all agencies, at both the local and national level, to ensure that education, 

training and access to safeguarding best practice information and support are available for those who deliver, support, participate and spectate local physical activity and 

sport, including those who are responsible for participants (parents, guardians and carers). 

Our role in safeguarding 
• Advocacy – promoting access to safeguarding advice and encouraging and supporting providers to plan and implement safeguarding policies 
• Education – improving understanding amongst individuals, providers and young people about quality standards, case studies and information. 
• Scrutiny – ensuring that all providers commissioned by us have relevant policies and process in place and they are being implemented fully 
 
Our Values 
Our people are driven by our values of pride, passion and creativity and are compelled to act in the belief that getting people active will improve and extend lives locally. 
 
Both directors (voluntary) and staff (employees) are drawn from a wide range of backgrounds to use their diverse range of experiences and skills to drive success, not only 
for Active Cheshire but for the benefit of the wider Partnership. 
 
Active Cheshire are an award-winning County Sports Partnership and has been formally recognised as an Associate of the Activity Alliance (formerly EFDS), in recognition of 
our work in inclusive sport. We are very proud to be a Living Wage Employer, accredited Mindful Employer, and be committed to investing in great people to do great jobs in 
a safe and inclusive environment. 

The below sets out our commitment and actions to deliver over the next 12 months to ensure Safeguarding is a visible and embedded part of our organisation and work. 



 

Terms: 
AC – Active Cheshire, BC – Board Champion, CEO – Chief Executive Officer, SLO – Safeguarding Lead Officer, SDO – Safeguarding Deputy Officer, SLT – Senior Leadership Team 

Safeguarding Objective Responsibility Target Outcome Measure Timeline Review 
Date 

Status 

1. Policies, procedures & Guidance 

1a. Ensure that key safeguarding 
policies are up to date, accurate, 
aligned with any legislative or best 
practice updates, and fit for purpose, by 
completing a detailed policy review of 
both: 
 

- Safeguarding Adults Policy & 
Procedures 

- Safeguarding Children Policy & 
Procedures 

 
With input and support from CPSU 
where possible. 

Review: SLO/SDO (with 
support from CPSU) 
 
Proposal sign-off: BC & CEO 
 
Ratification: Board (with 
scrutiny at sub-group) 
 

Detailed policy review 
complete and policy 
updates ratified. 
Updated Policies 
published: 
 

- Safeguarding 
Adults Policy & 
Procedures 

- Safeguarding 
Children Policy 
& Procedures 

Evidence of formal 
review and proposed 
amends. 
 
Policies updated and 
published. 

Review: May 2019 
 
 
Amended Policies: 
May 2019 
 
 
Ratification: June 
Sub-Group 
  

Quarterly 
Internal 
Review 

Planned 

1b. Maintain and enhance principles of 
safer recruitment across the 
organisation, ensuring that strong 
foundations are built upon, with 
guidelines and checklists systematically 
built in to all procedures around 
recruitment and HR (e.g. job role 
changes). 
  
 

Advice & Guidance collated 
with 
recommendations/suggestions 
for implementation: SLO/SDO 
 
 
Proposal sign-off: BC & CEO 
 
Ratification: Board (with 
scrutiny at sub-group) 

Safer recruitment 
principles embedded 
systematically within 
written HR and 
Recruitment policies and 
procedures: 
 

- Processes 
updated based 
on best practice 

- Training and 
support 
provided for all 
involved in 
recruitment 

Updated written 
recruitment processes. 

Recommendations: 
June 2019 
 
 
 
Proposed changes: 
July 2019 
 
 
Ratification: 
October Sub-
Group 

Quarterly 
Internal 
Review 

Embedded (to be 
enhanced/strengthened) 

1c. Review whistleblowing procedure 
and ensure ease of access and location 
is well signposted and explicit. 
 

Review: SLO/SDO 
 
Proposal sign-off: BC & CEO 
 

Whistleblowing policy 
communication and 
access made more 
explicit. 

Whistleblowing policy 
clearly articulate on 
website. 

Recommendations: 
April 2019 
 

Quarterly 
Internal 
Review 

Embedded (to be 
enhanced/strengthened) 



 
Ratification:  Board (with 
scrutiny at sub-group) 
 

Proposed changes: 
May 2019 
 
Ratification: June 
Sub-Group 

1d. In line with ‘Blueprint to Tackle 
Physical Inactivity’, produce codes of 
conduct related to specific roles and 
delivery in development, including: 
 

- Active Kids (Early Years & 
Primary School Providers) 

- Active Workplace (Activators) 
- Health & Social Care 

(Activators) 

Develop Codes of Conduct 
(x3): SLO/DLO 
 
Draft Codes of Conduct sign-
off: BC & CEO 
 
 

Codes of conduct in 
place to support specific 
‘Activators’ in 
undertaking their roles 
and achieving objectives 
with safeguarding 
principles and inclusion 
at the heart of what they 
do. 

Three new Codes of 
Conduct produced and 
published, shared with 
stakeholder and partners 
through day to day 
engagement. 

Codes of Conduct 
drafted: April 2019 
 
Codes of Conduct 
signed off: May 
2019 
 
Codes of Conduct 
published and 
shared: May 2019 

Quarterly 
Internal 
Review 

Planned 

1e. Review event (internal and external) 
safeguarding processes and procedures, 
ensuring a ‘standalone’ event checklist 
and safeguarding ‘pack’ is available for 
use within the organisation, and made 
available for partners/stakeholders. 
 

Review and produce resource 
pack: SLO/DLO 
 
Sign-Off: BC & CEO 
 
Ratification: Board (with 
scrutiny at sub-group) 
 

Approach to event 
safeguarding 
strengthened through 
the implementation of 
standardised resources, 
procedures, and 
checklists. 

Event resource pack 
produced. 
 
Event resource pack in 
use by internal team. 
 
Event resource pack 
published and made 
available to 
partners/stakeholders 
online. 

Review and 
produce resource 
pack: August 2019 
 
Sign-Off: 
September 2019 
 
Ratification: 
October 2019 
 

Quarterly 
Internal 
Review 

Embedded (to be 
enhanced/strengthened) 

2. Organisational Ownership of Safeguarding 

2a. Enhance and further embed the 
Board Champion role for safeguarding, 
allowing maximum impact, opportunity 
to contribute and advocate 
safeguarding at Board level. 
 

BC / CEO / SLO Board Champion role 
enhanced to allow even 
greater opportunity to 
influence and advocate 
safeguarding at Board 
level.   

Increase in engagement 
between SLT/DLO & BC. 
 
Increase in detailed 
safeguarding discussions 
at Board level. 

Agreement of 
forward calendar 
and action 
planning from April 
2019. 
 
Linked to action 
2b. 

Quarterly 
Internal 
Review 

Embedded (to be 
enhanced/strengthened) 

2b. Ensure frequent assessments and 
evaluations of the impact of the 
safeguarding action plan are 
undertaken, enabling dynamic actions 
and responses within the action plan 
period. This will be achieved through a 

Review Process: SLO/DLO 
 
Reporting to Board: BC & CEO 

Dynamic and responsive 
approach to 
safeguarding action plan 
during action plan 
period. 

Review Meetings taken 
place (x4). 
 
Reports provided to BC & 
CEO (x4). 
 

Review Schedule 
Established: April 
2019 
 

Quarterly 
Internal 
Review 

Planned 



 
quarterly calendar of internal reviews 
undertaken by SLO and DLO to include 
reporting and updates to BC and CEO. 

Documented responses 
based on reviews (on-
going). 

Quarterly reviews 
undertaken and 
reports provided. 

3. Safeguarding Training/Learning 

3a. Enhance whole team training 
programme to ensure all staff 
(regardless of role) complete 
introductory safeguarding training 
online (CPSU online introductory 
course).  
 

Budget allocated: CEO 
 
Access to training provided: 
SLO/DLO 
 
On-going monitoring and 
renewal: SLO/DLO (using 
BreatheHR system) 
 

Whole team 
understanding and 
appreciation of 
safeguarding principles 
and organisational remit 
underpinned by 
consistent level of 
training as a minimum. 

No. of staff completed 
introductory online 
training. 
 
Targets: 

- All staff (before 
end Q2) 

- New starters 
(within first 
month of 
employment)  

Targets 
implemented 
immediately from 
April 2019. 

Quarterly 
Internal 
Review 

Embedded (to be 
enhanced/strengthened) 

3b. Ensure policy/legislation updates in 
2019 (LSCB) are fully understood, with 
implications for internal policy 
understood and actioned, as well as 
implications for best practice 
understood and reflected in 
information provided (on website). 
 
With input and support from CPSU 
where possible. 
 

Work with CPSU to identify 
changes (and any training 
requirements), and implement 
any updates required as a 
result of legislation changes: 
SLO/DLO 
 
Provide updates and feedback 
on changes at Board level: BC 
 
Ratify any policy 
changes/updates required:  
Board (with scrutiny at sub-
group) 

Policies, procedures and 
guidance fully up to date 
and compliant (or plans 
in place) based on 
legislative changes 
coming into place in 
2019. 

Engagement with CPSU 
to understand 
implications/changes. 
 
Update and feedback 
provided to CEO & BC. 
 
Changes/Updates 
recorded. 

Publication of local 
arrangements 
expected by 29th 
June 2019 
 
Engage CPSU Q1 
2019. 
 
Feedback/Update 
to CEO/BC Q1 
2019. 
 
Specific actions to 
be scheduled once 
known. 

Quarterly 
Internal 
Review 

Planned 

4. Communicating safeguarding messages and information 

4a. Ensure children and young people-
appropriate messaging and 
communications are provided through 
appropriate materials and information 
for partners (primarily through 
investment projects and Active Kids 
engagements). Primary modes of 
communication will be face to face 
engagement, safeguarding information 
documents, and online.  

SLO/DLO to work with 
marketing and 
communications department 
to ensure strategies and 
action plans align, and that 
appropriate materials are 
produced and distributed. 
 
SLO/DLO to work with Local 
Area Team to ensure materials 

More effective 
safeguarding 
communication with 
Young People through 
use of appropriate 
messaging.  

Materials produced. 
 
Materials distributed. 
 
Information accessed 
online. 
 
Advice and guidance 
given through Active Kids 
engagement. 

Implemented from 
April 2019. 
 
Active Kids 
engagement 
ongoing 
throughout 2019. 
 
Review on a 
quarterly basis. 

Quarterly 
Internal 
Review 

Embedded (to be 
enhanced/strengthened) 



 

 

 distributed, and face to face 
engagements include 
reference to safeguarding 
(with advice/signposting 
offered as appropriate).  

4b. Build on existing youth engagement 
mechanisms (surveying at events) to 
ensure safeguarding messages are not 
only reaching Young People, but that 
safeguarding needs are being met, and 
actions implemented based on Youth 
Voice insight. 
 

SLO/DLO  
 
 

Demonstrably meeting 
the safeguarding needs 
of Young People. 

No. of Young People 
engaged. 
 
Recorded responses to 
feedback received (e.g. 
changes to safeguarding 
materials, policies, 
communication 
methods). 

Maintain current 
communication 
mechanisms (April 
onwards). 
 
Changes 
implemented in 
Q3/Q4. 

Quarterly 
Internal 
Review 

In Progress 

4c.  Build on existing stakeholder 
engagement mechanisms (developing 
standardised mechanisms) to ensure 
safeguarding messages are not only 
reaching target audiences/markets, but 
that safeguarding needs are being met, 
and actions implemented based on 
insight. 
 

SLO/DLO Demonstrably meeting 
the safeguarding needs 
of the key markets being 
engaged. 
 
Standardised feedback 
mechanisms in place to 
continually receive 
feedback. 

Level of feedback 
received. 
 
Recorded responses to 
feedback received (e.g. 
changes to safeguarding 
materials, policies, 
communication 
methods). 

Maintain current 
communication 
mechanisms (April 
onwards). 
 
Changes 
implemented in 
Q3/Q4. 

Quarterly 
Internal 
Review 

In Progress  

4d.  Ensure policy/legislation updates in 
2019 (LSCB) are fully understood, with 
implications for stakeholders and 
partners communicated appropriately 
(linked to 3b.). 
 

SLO/DLO 
 
BC & CEO 

Plan in place to 
communicate and share 
appropriate updates 
based on legislative 
changes coming into 
place in 2019. 

Specific communications 
provided. 
 
Updates circulated. 

Linked to 3b. 
 
Actions to be 
scheduled once 
review and 
implications 
known. 

Quarterly 
Internal 
Review 

Planned 


